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| S R & T Agility

Investment Agility
Investment HP

Running Costs

lications
readsheet app or
c?gn’t have to have gridlines

IS | ' lal comparison

IS IS a flnanc_la N
Tglculator for different _repayrsr;g
rcnethods and car running co

IS
Movement between worksheets

by buttons only. _N_o gridlines or
sheet tabs are visible.

Running Costs

Wiew Disclaimer

Fuel Cogt Per Litre (pence)

CURRENT CAR NEW car

Fugl Type Fuel Typs
@ Patrg) ¢ iesel Cra CHatrg) @ Diese) Oaw

T
-7
T

/
d

Average MPG (cumbined)

Average Anhua) Mileage

d

Average Annuaf Fuel Cost (A) £1,565 7g £743 an

VED Bang B39 € 11311335y (]| [oongs {01t t0gi (= ]
Annuz) Vehicis Extise Dty (VED) {B) £1200g £3500

Total ANnual Fie A VED Costg (A+B) £1,685 79 £778.80

Mewy Car Reneps) Cycle (Manths) 24 B

Total Fugl g VED Costs aver New 0

Reneywya Cycla » £3.471 59 ©

£1.557 60 [y

TOTAL SAVINGS FROM NEW CAR (CD) £’l,8’l3.98

MONTHLy SAVING

-£1,000

-£2,000

Running Cost

Current ¢y New Cay
£3,000

£2,000

£1,000

£0
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Run Roung 3
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RESULTS

These are the front
worksheets for two
games developed for
coaching management
teams in financial
skills.

Points are awarded for
business decisions and
carried forward
between rounds

S Advantage

Production of profit and
loss accounts and
placing of teams
completed the game.
The coach can change
the parameter of the
game as needed.

Start New Gamg

L

Enter Team Names



http://www.resultsinternational.com/default.aspx

Callcentre .-.-. Type parameters in the boxes below.
el e [ g The left hand box calculates the number of agents needed to reach a

required service level. Use the right hand box if you want to see statistics

This iS an EXCeI The UK’'s most popular online call centre magazine for the number ofagellts that you have.

C al C u I ato r Calculate the number of agents required to reach an agreed

service level: Calculate probability of calls being answered or waiting:

Incoming call rate calls per half hour Incaming call rate calls per half hour
utilising the
Er|ang-C fOrm U Ia Average call duration seconds Average call duration seconds

to Calculate the Required service level Target angwer time [ 15 ] seconds

Frobabiiity of target answer lime

number Of Mumber of agents

Target answer time IIl seconds
agents required
. Probahility a call waits 100.00%
IN a Ca” Centre Nurnber of Agents required 79 Eriang-C Formula

Frobability call is
answered in target time 0.00%
Sewice Level

Traffic Intensity (Erlang) 66.67

Agent planner - see at a glance whether you have enough agents for the calls expected:

Average call duration Required service level
Target answer time [I|
Agents Incoming call rate Agents
Time slot availahle (calls per half hour) Predicted Service Level required
00.00 - 00.30 B0 400 81.63%
00.30-01.00 2 500 0.00%
01.00-01.30 0.00% 0
01.30- 02.00 0.00% 0
02.00-02.30 0.00% 0
02.30- 03.00 0.00% 0
03.00-03.30 0.00% 0
03.30- 04.00 0.00% 0
04.00-04.30 0.00% 0
04.30-05.00 0.00% 0
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1. Choose a country

2. Find competitors

3. Choose competitor

Competitor Overview

Pan-EMEA

Find Competitors in
this country

Diners |~

Ciibank
PMC

4. Run one of the followii|Diners
AirPlus

Detailed Report

selected
competitor

Provides all the
information we hold
on the selected
competitor

European Competitor Intelligence Repository

Competitor Overview

Product Report

1. Choose a country Pan-EMEA
2. Choose product MEETING CARD

Produce Product
3. Run report Report

Provides a product level comparison across competitors within a
particular market

Data Repository

View Source Data l

Front sheets can be added to your spreadsheet for selecting reports
and queries on any set of raw data — and the raw data can remain
hidden from view. Clicking a button runs the chosen report and

displays it.



Print re D g Repo
DATE: CLIENT: CONSUMABLES
Transfer | [RIG: SITE: DESCRIPTION| QTY DESCRIPTION qQry
SHIFT: dRRRRRE R BIT LUBE CAMERA Con site
View Invoice | |[ENG HRS: Start End DRILLER HI VIS ORI. TOOL HQ| [Fonsite
AUX PUMP HRS:|Start End OFFSIDER WATER CART ORI. TOOL NQ | [Jon site
FUEL: OFFSIDER CEMENT EASYMARK
ENG OIL: DRIVER ROD GREASE
OTHERS LUBES: | VEHICLE HAMMER OIL
HOLE #: | TYPE | FROM TO |TOTAL|DRILLTIME | WORKTIME| MOVE | STBY |ORIENTn| OTHER DETAILS
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
) 0.0
View Records 0.0
TOTALS 0.0 0.0 0.0 0.0 | 0.0
DRILLERS COMMENTS CLIENTS COMMENTS
[Ty Client.

Forms can be made user friendly with the addition of check boxes
and drop-down lists. They can collect information to be saved
somewhere else in a spreadsheet or ready for direct print out



1 want this
merchant

signed
because...*
Sales / ADM Name™*

PCY with Merchant® l

 Yes " No

" Letter of Endorsement Available®

Using Visual Basic we can add user forms to your spreadsheet to
enable collection of data in an intuitive way and validation of
responses before saving to the spreadsheet behind.



CORFORATE EXFENSE
MANAGEMENT SOLUTIONS

Your current processes

o]
[ ~ |
=
=

PetroliFioad

Car Fental

Fiestaurant

Tani

Farking

tolls

Meetings

Telecoms

Authorisation

Book

Charge/Pay

1.Corporate Card

1.0irect with zupplier

2 Meeting Card

3.Purchasing card

Process

1.Pre-approwal from line
manager

2.Oirect with intermediary

4 Lodge card

1Expense Submission

2 Raizing purchase order

2.5el-approval

"

3.Oirect with travel agent

5.Pre-paid card

f
J

2.Central Invoice

4 Pre-trip: Sel-booking /‘T
kool )

5.0n the road: Point of /
zale |

Elnwoice

TMaoucher

3.0epartmental

4 Third Party

8.Perzonal payment

Edit processes and
pain points

Approval

1.Central [pre-trip auth]

2.Multiple [pre-trip auth)
3 Line Manager [pre-trip

auth)

4.5elf

Clear links and go back.

Show Ames solution

Reporting

1.5upplier

B.Central [PO)

2.Card provider

& Multiple (FO]

2ERF =yztem

A

Allocation PayReimburse
1Cost centre allocation s 1Employee
2Manual allocation 2.5upplier
3.0efault - no allocation ntermediary
4.4P re-allocation f—t 4.Card Issuer

4 Intermediary [eq travel
agent)

7 Line Manager
8.Mo further approwal

required

§.Data consolidator

Pain Points

Pain Points | |

Pain Points

Pain Points

| Pain Points

Pain Points

Pain Points

Pain Points

Time conzuming [1,2]
High proceszs costs [12]
Booking lead time [1,2)

Car Services

Couriers

gian

Fasszportiiza

Rz ENESNE

Clear link.z and go back.

Show Ames solution

Il

MAXIMIZE CONTROL | DRIVE SAVINGS | BEMEFIT EMPLOVEES | MANAGE GLOBALLY | MAXIMIZE CONTROL | DRIVE $ANINGS | BENEFIT EMPLOYEES | MANAGE GLOBALLY | MAXIMIZE CONTROL | DRIVE $AVINGS | BENEFT EMPLOYEES | MANAGE GLOBALLY | REAL BUSINESS. REAL SOLUTIONSSM

nz)

Lack of control [3)
Regulatory - Codes of
Practice [3)

Oty of care [3)

Multiple channels [all)
Time consuming [1,2)
High process costs [1,2]
High direct costs (1.2, 5)
Mon-preferred supplier
.25

Dut of policy spend [1.2.5)
Poszible poor user
experience [12,5]

Diata accuracy (1.2.5)
Diatafreporting provision

(5

Completity of multiple
solutions [all)

Cost to company [all)
Service dizruption [all)
Merchant Acceptance
[all)

High admin cost [5.7]
Convenience to user and
company [,7,8]

“isibility of spend [5.7.8]
Speed of reimbursement
(8

Spend limits [1,2,5,8]

High process costs [all)
Multiple processes [all)
Standarisation in process
[all

Length of cycle time [all]
Dispute resolution (all]
Time consuming [1,2,3]
Hiddentadditional costs

]

Time consuming [all)]
Hard to follow audit trail
[all)

Consolidated view of
travel [all]

Central bill-distance from
transactions [1,2]
Mecessan data to
reconcile [12,3]
Resource intensive [12.3]
Ownershipfaceountability
.24

Hard to ensure accuracy
[all)

Timeliness [all)

Frocess inefficiency [all)

Complexity multiple
payment channels [all)
Mumber of payment terms
[all)

Cost of transfer (all]

Late payment charges (all]
Complexity of payment
allocation [all)

Mumnber of
paymentstvendors [all]
Threat of duplicate
payments [all)

Threat of fraud (1)

Multiple report systems-
all

Mot using all data erodes
neqatiation-all

Diata
integrationfcompatibility-
all

Diata consistency-all
Lack of
wisibilitytcontrol(1,4]
Third party cost[3,4,5)
Inefficiency in data
provision[14.5)

Mo view of VAT
reclaim(12,4.5)

=

Objects can be programmed to respond to different user choices. Here boxes
are linked depending on user selection in a questionnaire



Odyssey

Excel is useful for
surveys: Data
collection and

i

[
i

Yary postive affect

Fozitive effect
Yary postive affect

My confidence had basn
at an all time o and
Qelyggay raally gave me
aarmphl!

Wary postive affect

| can take on anything now | YVery postive

feel 20 postive,

| am more focussed and
mare postive than ever,
ready to take an any

1~

ey positive effect
Fositive effect
M effwat

Megative effeat

nat warey or get
esmed, knowing | cant
e anything I'm not in

challenie, Wiy nagqative effeat rol of,
lysis of results is
easy | .
Fositive affect Fositive effect
Positive effect Positive effect
Al courses
“ery Positive effect Positive effect Mo effect Megative effect  “ery negstive effect
Confidence 115 a4 5 [i] 1 Confidence Mewr Experiences
|Uncertainty 75 116 11 1 1 o 140
Life 105 83 10 i 1 120 120
|New Experiences 127 71 B 0 1 o o0
|Eneray &1 a7 43 3 0 o ao
—y &0
|Optimism 105 84 11 1 0 a ot beyand aur
| Combined totals 569 540 a9 5 4 = a ler
1 o — o —
Wary Pocitive Mo affect  Magative Wary it i
puoy  Poase Metes g vy | gl vt for
] 140 effect effect affact offect thﬂl‘l takﬂ
| b
120 Uncertairty Energy
—| 40 120
120 — 100 T
100 H [ 1 100 0
mvery Positive Effect o 60
80 B Positive Effect a0~ — 0 —
- — 20 +— —
O No Effect “ = .
60 H O Negative Effect Ve Pasitire  Mosfst  Megutive Ve Vay  Podtire  Noeffect  Negatve  Wery
Positive affact affact negative Pasitive affact affact negative
affact affact affact affact
40 H
Life Optimism
20 H 120 120
100 100
o-H . - 80 80
&0 &0
é’b \é’\ \.}@ dﬁ @' .é@ 40 40
& X A “ B
& \BQ@ & R o = . —
& Very Positive Mo effect  Negative Very Very Fositite Mo effeet  Negative Wery
6"‘\ Pasitive affect affect negative Pasitive effect effect negative
é effect effect effect effect

Fositive affe:
Yary postive

Postive affe:
Positive affe:

Positive affe:



Bank
Interest,
Group | Private |Table and Donati
Receipt Current | Depost | Hal Hal Chair | Fund- | &other | Saleof
Date Group Details Mo Cash | Chegques afc afc Rental Rental Rental | raising | income | Goods
Balance bif 199.59 0.00] 4940.73| 300000
01/01/2009 |Guides 3 weeks ot £10.00 2009-01 €00 24.00 30.00
0640172008 [Holiday Club Hall rertal 2008-02 20.00 20.00
06/01/2008 |Leapfrogs Hall rertal 2009-03 1520.00 1520.00/
1140172008 [Private Shelly Bibb, 200804 18.00, 18.00
1340142008 [interest Interest from deposit account 2009-05 0.20 0.20
15/01/2008 [V Hall rertal Oct Nov Dec 2008 2008-06 4200 42.00
28012008 | Guides January meefing 2008-07 10,00 10.00
28/01/2008 |Line Dancing 28/01/08 to 16/03/08 Hall rertal 2009-08 60.00 60.00
050242008 |Community Productions _|Hall rental 2003.08 150.00 150.00
070212008 | Jumble Sale Hall rertal 200810 10.00 10.00]
110272008 |Interest Interest from deposit account 200811 i ] (]
150212008 |Pathfindzrs Hall rertal 2009-12 10.00 10.00
240202008 |Leapfrogs Hall rental 200813 396,00 396.00
| 28/02/2008 [Llangarron Parish Council Hall rental May 08 - Feb 2009 2009-14 40.00/ 40.00
A0i03/2008 | Community Productions  |Hall rental 200815 150 00 150.00
10/03/2008 |Private Smith - Hail rental 200916 18.00 18.00
110372009 Interest Interest from depost account 200917 0139 019
1740372008 | Guides Hail rental £10 2009-15 10,00 10.00
280372008 | Guides Hail rental 200913 10,00 10.00
3140372008 |In to bank To bank account 2009-20 467.00
10:04/2008 |Pathfinders Hail rental 23/03 and 10/14/09 2009-21 20,00 2000
0405/2008 |Ladies Choir Hail rental Feb Sth - April 27th 2009 200922 110.00] 110.00]
0440572009 |Fundraising May Fayre - to cash book | 2009-23 1,039.64 103964
0540572008 |In to bank o bank account 2003-24 807 .00
11/05/2008 J Mace 200925 10.00 10,00
27105/2008 |Line Dancing Hail rental 25103 - 27/05 2009-26 100,00 Sum of Group Hall Rental
1740472008 |Holiday Club 200927 40.00 -
160472008 [ Fal rertal 200825 4500 Group z|Date = |Details zTotal
17nannalHaliday Ciib 2Nna23 17 Gardening Society 04/05/2008 |Danation to Chrisimas Fair 0.00
14/08/2009 |Hall rental Mov 6 08 - Oct 01 2009 110.00
Gardening Society Total 110.00
Ladies Chair [04/05/2008]Hall rental Feb Sth - April 27th 2009 110.00
W h I [ 26/06/2002[Hall rental 11 May - 26th June 96.00
e Can e p yo u Ladies Choir Total 206.00
. Leapfrogs [06/01/2003]Hall rental 1520.00
roduce d namic [24/02/2009|Hall rental 3%6.00
p y Leapfrogs Total 1916.00
Line Dancing [28/01/2002]29/01/09 to 18/03/09 Hall rental 60.00
re ports based On | 27/05/2003|Hall rental 25103 - 27/05 100.00
Line Dancing Total 160.00
. Wyl 15/01/2003 |Hall rental Oct Nov Dec 2008 42.00
P |VOtTab | es sO th at 16/04/2003|Hal rental 4500
13/07/2009 [Hall rental April May June 42,00
H WYl Taotal 132.00
you Can Org a.n |Se Haliday Club 0B/01/2009|Hall rental 20.00
. 17/04/2003 | (blank) 52.00
0 u r d ata I n a 04/08/2008 |Rent 04/08/09 - 0708009 cheques Finighan £50, Middleton £30 96.00
y 11/08/2009 |Hall rental 12.00
. irs J Glaister 175.00
different way and
Holiday Club Total 480.00
. Llangarron Parish Council | 28/02/2008]Hall rental May 08 - Feb 2009 40.00
Create l I lean I n gfu I Llangarron Parish Council Total 40.00
Pathfinders 15/02/2009 [Hall rental 10.00
10/04/2002 |Hall rental 29/03 and 10/04/09 20.00
re pO rts fr0| N yO ur 09/06/2009 | blank) 2400
07/06/2008 [ (blank) 12.00
I' t f d t 21/06/2003 |Hall rental 12.00
IS S O a a. 05/07 /2008 [Hall rentla 12.00
11/08/2003 |Harvest Supper 12.00




Isodose Curves
Rm 3, Velindre Hospital 1m from floor
Hickman Line, 86kV, 0.7mA

Distance along couch from mid-phantom (cm)

e R e Dynamic charts can be produced
- | for quickly displaying different sets
NS 27 05 | el of data in a spreadsheet on the
|10 3 |>2sueyminl - sgme pictorial chart.
; —»— 20uGy/min
g —x— 15uGy/min
130 %9 | _e—10uGy/min
§ —+— 5uGy/min
T~ F 200 3 | —— 1uGy/min
250 072702 RAER 0SOM2 093474 DO 0937z DS 07814 datalined
100 cm from couch
This project was to
display radiation
measurements at i
different positions along a
couch during a patient
procedure.




A dashboard is a popular way to display data that changes on a regular

basis

Create a dashboard view:

KpI Target _[Month1_[menthz [menths | 1N Cell icons can be
Calls per hour 2000 1600 ¥ 2100 & 1950 ¥ i1t
One-call Resolution 1600 1700 & 1400 ¥ 1600 = Cond|t|0na”y formatted to
Average Handle Time 3 28 ¥ 4.2 A 26 Y change colour based on
dverage Wait Time 0.6 039y D45 ¥ 0.75 & .
Accuracy 96.00 ER 90 A 105 a| period changes
Abandonment Rate 2.86 3.81 i 286 = 3 A
Completion Rate 85.71 52 ¥| 98.19 & 62.6 ¥
In cell charts and sparklines — Data
10-Jan 08 171
11-Jan D8 192 LR AR DT e e from a Set Of Ce”S Can be used to
12-Jan 08 139 1 H
e .cre.ate simple bar or linecharts
inside another cell
A|B|I|CID[E[F|G[H|I[J] K |

-

400 32 20 16 40 34 43 33 21 43 —~_ 7 7




Microcharts

Sets of small charts
can be displayed
alongside data to
display changes in
KPIs over periods of
interest

These charts can be
of any kind but dials,
pie and bar charts
are popular

760.00
14250 2137.50

Calls per hour

#oo.00

1050.00 175000

One-call Resolution

280

10 350

490

0.00
Average Handle Time

050

037 0g2

012

0.00

Average Wait Time

24.00
E2.00 105.00

126.00

147.00

Accuracy

250
182 312

Abandonment Rate

7500

Completion Rate



Dashboard example

TICKER
Search: I\'O\I' N.B. search using TICKER/ISIN/CUSIP/SEDOL/QUICK
T €3 indexexplorer
Utilisation vs Price %Market Cap on loan vs Price
900 - 80 900 - — 80
800 4 4 70 800 4 4 70
700 4 1 0 700 4 1¢0
o 450 o {50
500 - . 500 - -
400 - 1 s 400 - A ] i
2 300 T® § 2 300 E’L! T® g
. 120 8 . 420
y y ok
100 10 100 - W + 10
0 lo 0 } } } } } } } } 0
& ) & < X & & $ g 3] S S $ & & 4
@ ),«9 & y‘? @«9 )‘}69 L & ),«9 & VP @«0 )‘}ﬁ L E
R 4 & & L & & & b4 R 4 & & ¥ & & & b
——Price —— Utilisation ——Price —— %MCOL
- - - -
Utilisation vs Volume Traded Utilisation vs Days to cover
2500000000 - - 80 50 - . 80
I 70 45 R 170
2000000000 | 40 {p,
4 &0 + 60
35 -
g 1500000000 - T 50 30 - 1 %0 -
40 25 - 140
3 g g
= 1000000000 0 § 2 20 4 wun 1% §
g g §~ 15
] + 20
500000000 10 4
10 5 4+ 10
0 0 } } } 0
S 8 g & & 3] g S 3
o o ey ,\e‘ﬁ 3 & \’f o "(P & » VP “-‘y )Q(ﬁ e ﬁe& X"‘ﬁ‘
& & & & By L4 & -+ 4 o & & A
= /olume Traded —— Utilisation —— DaysToCover —— Utilisation
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